Court Square provides professional and strategic consulting ‘>
services in information technology, business processes and service

management using best practices, including ITIL and PMI. We also COU.rt SquaI'eGI'Oup

provide life science subject matter expertise with a range of
technology, quality and audit services.

Project Management

Prevent Delays with Planning and Management

Court Square approaches every project using a proven The Court Square Project Manager is responsible
methodology, regardless of the size of the client’s for producing standard communications and
organization or the length of the project. The entire tracking tools for each project. All projects are
Project Management Office (PMO) has been trained begun using Court Square’s CAPE methodology
to incorporate PMI guidelines to ensure best practices of Capture, Assess, Plan, Execute. This approach
in project management. Court Square is adept at increases the consistency of delivery as well as
overcoming a project’s inherent challenges and follows maintaining a focus on the project scope.

a structured methodology to ensure comprehensive and
timely communication throughout the project.
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Project Management Services
The PMO is closely involved in all Court Square * Technology project management
services. Project Managers may lead a team of * Business project management
Court Square consultants, client representatives * Life Sciences projects including application
or a combination of the two. Specific examples of package selection and implementation
services include
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A PMO for your own organization

The Court Square PMO can work with a client to develop a PMO within their own organization. Court Square
will identify resources within an organization or help recruit outside skills. A plan will be developed with the
client for the creation of processes, training and overall project methodology. The result will be a disciplined
approach to every project at the client’s site with a staff trained in project management best practices.

Finally, the Court Square PMO is available as an ongoing managed service. Court Square will work to develop
the right level of project management service to support the planned programs on an annual basis while
serving as project lead for all client programs. Our PMO will help scope the projects and plan the project timing
and implementation to support business goals without disturbing daily operations.
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